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01 
Overview 
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About  
Saudi Aramco 

operations encompass the 
entire 

 

processes, and delivers 
supplies 

 
• 

 
• 

 
• 

 
• 

 

diversification 
through its 

. 

Booklet 
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02 
Corporate 
Values 
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Saudi Aramco adheres to a set of values that also guide our 
procurement activities. Similar values are expected from 
suppliers and contractors supporting our supply chain 
activities. Similar values are expected from suppliers and 
contractors supporting our supply chain.  

Our Values 
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03 
Code of 
conduct & 
safety 
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, and sub-
contractors 

 

Supplier code 
of conduct 

Saudi Aramco’s 
safety culture 

 

or behaviors. 
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04 
In-Kingdom  
Total Value Add 
(iktva) program 
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What is iktva? 
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05 
Supplier 
relations 
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Suppler Relationship 
Management’s  (SRM’s)  
goal  is to develop mutually 
beneficial relationships that 
will allow us and our 
suppliers for goods and 
services to attain the 
highest level of excellence. 
We have always worked 
successfully with local and 
international businesses – 
from contractors providing 
us with services, to 
suppliers offering their 
materials. 
Saudi Aramco expects its 
suppliers to offer the 
highest level of quality 
standards, be innovative in 
their products and services, 
be competitive in their 
prices, and deliver on time. 
In addition, Saudi Aramco is  
looking for suppliers that 
add value to its supply 
chain and have the ability 
to scale-up to meet growth 
changes according to 
business needs. 

 

Supplier 
relationship 

 

 

 

 

How to 
reach us 

5070 sayılı kanun gereğince güvenli elektronik imza ile imzalanmıştır. ID:3364F277A3BF4D3364F2. Bu kod ile http://evrak.tim.org.tr/ adresinden doğrulayabilirsiniz.



14 

 

Our thrust is to have 
supplier’s relationship a focal 
point for all interactions with 
the supplier’s community, 
providing comprehensive 
services to them, help them 
well-perform and support 
them to develop and prosper. 
This interaction will ensure 
the values that we are looking 
from timely delivery, high 
quality and reliability along 
with of course strong 
relationship. 

 

 

 
 

suppliers’ performance. 
 

 
external relations with 
suppliers. 
 

 

What SRM  
offers 

 doing business with Saudi Aramco  15 

 

 
• 

 

• 
 

• 

 

• 
improvement  

meetings 

• 

 

•  
• 

 

• 

 

 

 
 

  
The Saudi Aramco Supplier 
Registration Office is 
responsible for Suppliers 
located in Saudi Arabia, GCC 
and MENA regions. Suppliers 
located in regions other than 
the regions listed above 
should contact the proper 
Supplier Registration Office 
listed under International 
Suppliers section. 
The Supplier Registration 
Approval Process starts with 
the Supplier submitting a 
registration request through 
our e-Marketplace platform 
SAP Ariba. Once a complete 
package is received, a 
dedicated SRM Analyst will 
review and validate all 
required documents. Upon 
approval, the Supplier will be 
issued Saudi Aramco Vendor 
ID (100xxxxx). It is important 

Our relation 
focus 
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to note that registration as a 
Saudi Aramco supplier does 
not guarantee future business 
with Saudi Aramco. The 
registration process merely 
establishes the Supplier with 
Saudi Aramco and identifies 
primary contacts and other 
basic information about your 
company. 

 
1. 

 
representative, certified 
with 

 
2. 

 
3. 

 
4. 

 
5. 

 
6. 

 
7. 

 

 
8. 

 
9. 

 
10. 

(Service 
Providers only). 

11. 

 
service that the bank 
normally provides to 
your company and  
relationship status. 

12. 
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supplier database: 
1. 

 
2. 

 
3. 

  

 

 

 
After reviewing and 
validating all technical and 
quality requirements, the 
SRM Account Manager will 
initiate parallel workflows to 
responsible technical and 
quality entities for approval. 
Manufacturers may, require 
a plant site visit by Saudi 
Aramco inspectors to assess 
implementation and 
effectiveness of the 
manufacturers’ quality 
management system and 
conformance with ISO 9001 
standards. Saudi Aramco 
inspectors may also evaluate 
the manufacturer’s 
capabilities to produce 
materials/equipment which 
meets Saudi Aramco’s 
material specifications. Any 
corrective action that may be 
required will be reported to 
the manufacturer’s  
management. 

Supplier 
agency 
linkage 

 

“ 

“ 
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1. 

 
2. 

 
 

•  
•  
• 

 
• Internal audit 
•  
• Preventive action 

1. 

 
2. 

 
3. 

 
4. A Complete list of  QMS 

procedures/work  

Qualification 
requirements 
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1. 
 

2. 

 
3. 

 
4. 

 
5. 

 
6. 

 
7. 

 
8. 

 
9. 

 
10. 

 
 

 

 

all sizes. 
 
The Sourcing Unit of Saudi 
Aramco’s Contracting 
Department is responsible for 
developing Qualified Supplier 
Lists for various services 
required by Saudi Aramco. The 
Sourcing Unit is also 
responsible for sourcing, 
qualifying, and placing 
contractors on these Qualified 
Supplier Lists for consideration 
in future service 
procurements. Qualified 
Supplier Lists are Saudi 
Aramco's preferred method 
for identifying service 
suppliers to solicit for 
frequently procured, high 
value services. Service 
suppliers — registered with 
Saudi Aramco — may request 
to be considered for 
qualification and inclusion on 
Qualified Supplier Lists for 
specific services. 
 
A comprehensive listing of all 
services opportunities could 
be found at 
https://www.aramco.com/en/
workingwithus/suppliers/
contracting-opportunities’  

Technical 
requirements 
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materials 
delivery and payment  
Note that the Material 
Supplier Guide is subject to 
change and will be updated 
frequently and republished 
as necessary. 

 
1. 

 
2. 

 
3.  
4. Click on Resources 
5. 

 
 
financially and technically 
acceptable. International 
suppliers who demonstrate 
their products offer 
significant technical or 
commercial benefit to the 
Company will be closely 
considered. 
 

 

System (QMS) requirements. 
The 

 

 

Suppliers 
resources 

20 

 

be initiated. future business. 

Registration 
as an 
international 
supplier 
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key 
procurement information. 

• 

 

 

• 

 

• 

 

• 

 
All supplier portal access 
requests, Technical Questions 
should be forwarded  to: 

 

 

 
 

 

submittals to ensure 
information 
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increasing agility. 

 
 

 

 

 

 
 

• 

 

• 

 

• 

or (KPIs) 

• 

 

• 
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06 
Procurement & 
contracting 
Policies and Procedures 
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strategies, including 
agreement-

 
 

 
 

A large percentage of the 
materials and services 
required to support our 
capital program and various 
joint venture partnerships is 
sourced from global lump sum 
turnkey (LSTK) contracts. For 
information on supply chain 
opportunities in these areas, 
communicate directly with 
the respective contractor. 

 

 
• 

 
• 

 
• 

 

 
• 

best-in-
class  suppliers 

• 

procurement  
practices 

• 

 
• 

  

Procurement 
policies 

 

“ 

“ 
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Our role in fostering the 
development of the national 
economy is closely 
associated with the evolving 
capabilities of the domestic 
market to effectively support 
our requirements for 
materials, products, and 
services on a competitive 
basis. 

 
• 

 
• 

placement  
decisions 

• 

 

• 
 

• 

 
 

 

 
• 

 
• 

 
• 

 
• 

 
• 

 
 

Purchasing 
guidelines 
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communicate their interest 
with 

 
 

 

 

 
Contractors must also agree 
not to disclose any information 
contained in a screening 
inquiry or an Invitation for 
Proposal to a third party 
without obtaining Saudi 
Aramco’s prior written 
approval. In this regard, a 
contractor may be required to 
sign  a  confidentiality 
agreement.  

Contracting 
policies 
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procurement 
actions. 
Please note that registration or 
prequalification with Saudi 
Aramco is not a guarantee of 
future work. Furthermore, 
contractors’ overall safety 
provides valuable insight into 
their safety culture awareness 
and quality of work. Therefore, 
and in line with Saudi 
Aramco’s Corporate Values, 
contractors shall be requested 
to submit a separate pass/fail 
Safety Prequalification to 
evaluate their safety program 
and safety performance to be 
included on General Bid Slates. 
 

 
The contract 
procurement process is 
described in the 
following section. 

Contracting  
Department. 
 

 

 
 

 
is used. 

 

 

 

 
 

 
 

 
Preliminary contractor 
capabilities are determined 
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primarily from the 
eMarketpalce, including 
contractor performance 
reports on other contracts. 
Additional prequalification 
or technical proposal 
information unique to the 
specific procurement may 
be requested from the 
contractor. 
 

 

procurement process. If 
possible, 

 
In many cases, the bidders 
are invited to visit the 
proposed contract work site 
to familiarize themselves 
more fully with the work 
requirements. During JEM 
and job site visits, bidders are 
encouraged to ask questions. 
Questions that arise following 
JEM and site visits must be 
submitted in writing to the 
Contract Representative, who 
will respond in writing and 
provide a copy of the 
questions and answers to all 
bidders. The Contract 
Representative will also 

transmit to all bidders, in 
writing, any modifications to 
the bid package during the 
bidding period. 

 

 
In many cases, bidders are 
requested to submit two 
separate proposals: a 
technical proposal and a 
commercial proposal. In 
these instances, the 
bidder’s technical proposal 
is evaluated first and the 
bidder’s commercial 
proposal will be evaluated 
only if the technical 
proposal is determined to 
be sufficient to meet 
contract’s requirements. 

 

strictly 
confidential. 
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management 
for approval. 

 
An unsuccessful bidder may 
request in writing to the 
Contracting Department that 
a debriefing meeting be held 
to determine why the 
contractor’s bid or 
prequalification proposal was 
not successful. We encourage 
debriefing meetings because 
they help contractors improve 
subsequent proposals. Note 
that proposals from 
competitors are never 
disclosed to the contractor. 
Debriefing for unsuccessful   
prequalification will not be 
held until after the JEM. 
Debriefing for unsuccessful 
contractors will not take place 
until after contract award. 

 
Day-to-day administration of 
the contract is the 
responsibility of the contract’s 
proponent organization. 
Contract changes are 
negotiated with the 
contractor as needs arise and 
take the form of either 
change orders or 
amendments to the base 
contract. 

 

 

Resolution occurs through 
Saudi Aramco’s claim process 
and as approved by the Saudi 
Aramco contract signatory. 
Contractors have the right to 
appeal that decision through 
the establishment of a Saudi 
Aramco Contract Dispute 
Settlement Board (Appeal 
Board). In addition, Saudi 
Aramco contracts normally 
contain arbitration provisions. 
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strategic 
direction. 
When the contractor finds it 
necessary to employ foreign 
labor, compliance with Saudi 
Arabia Government 
regulations and issuance of 
visas and Iqamas is the 
responsibility of the 
contractor. Saudi Aramco does 
not provide assistance in this 
regard 

 

updated 
contractor information, 
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07 
Contact 
Information 
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Saudi Arabia /                 
Saudi  Aramco  

One-stop shop to handle all inquiries  
and issues from suppliers 

Saudi Arabia /                 
Saudi  Aramco   

Saudi Arabia /  
Saudi  Aramco 

Supplier performance        
  

The Americas                         

 Contractor Registration  

Contact information 
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Supplierrelations@AramcoAmericas.com
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Contact information 

   

The Netherlands / Aramco 
Overseas  Company 

Supplier Reg-
istration  

Japan / Aramco Asia Japan   K.K. Supplier Reg-
istration  

   
Supplier 

Registration             

Singapore / Aramco  Asia  
 

Manufacturer and Supplier 
Registration and the 

Philippines 

India / Aramco Asia India  
Private Limited 

Supplier Reg-
istration India 

China / Aramco Asia China 
(Aramco Far East (Beijing)  
Business Services  Company  LTD  
ABS 

Supplier Reg-
istration  
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